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INSTRUCTIONS FOR INSTALLING A 11’ FEED SPROCKET KIT
Item #54-310-K

Issue Date:  November 11, 2013
Kit Includes: 

(2)

P-150 
Sprockets, 12 Tooth   (
(1)

P-155

Chain, #25, Short, Infeed, 30 Pitch 

(1)

P-156

Chain, #25, Long, Outfeed, 56 Pitch 

Removal of Gear Box Assembly
1. Disconnect power.  Remove the chip deflector and raise head  4”.

2. Loosen the infeed roller sprocket P-111 by spinning the arbor so the set screw 54-42 is facing down.  From the underside of the chain guard P-202 loosen the set screw 54-42, located in the hub of the sprocket.
3. Starting with the bolts on the chain guard, remove the (3) hex head bolts attaching the power unit to the head. Earlier models have (4) bolts.
4. Pull the gear box assembly off by removing the infeed sprocket P-111 and the short chain P-112 at the same time.  Remove the long chain P-212 once unit is partially free of head. 

At this point, check the following:

· The P-117 fiber drive should be in the end of the arbor. 
· The outfeed roller sprocket P-111 should be on its axle (shaft) P-224.  
· The infeed roller sprocket P-111 should be off its axle (shaft) P-124. 
· Both swing arms are installed and all four pressure screw assemblies should be in place.

Installation
1. The gear box assembly should be fully assembled with the nylon bushing P-213 on the primary shaft P-203 (shaft with the 1/8” wide slot) and the nylon washer P-214 up against the P-213. 
Gear box sprockets are to be changed NOT the rollers sprockets.
2. Replace the (2) old 16 tooth sprockets P-110 with the (2) new 12 tooth  sprockets P-150.  The new sprockets should be installed on the drive shaft P-209 with the thin hubs facing toward the chain guard, leaving a 1/32” gap between the inner most sprocket and the chain guard.  The second sprocket should be tight to the first sprocket P-150.  
3. Tighten the set screws 54-42 in each of the sprockets onto the flat on the P-209 shaft.
4. Install the new long chain P-156 on the driving sprocket P-150 closest to the chain guard P-202.  Droop the chain over and under the nylon bushing P-213.  These nylon parts are to protect the chain for wear against rotating parts.  
5. Install the new short chain P-155 over the remaining driving sprocket P-150 on the gear box assembly with the old infeed sprocket P-111, engaged in the chain, with the hub of the sprocket facing the molder head casting.

6. Pick up the gear box  assembly with  its  attaching bolts  handy and  engage the  new long chain P-156 on the outfeed roller sprocket P-111.  
7. Engage the infeed roller sprocket P-111 on its axle (shaft) P-124  and  at  the  same time insert the  primary shaft P-203 into the end of the arbor.  Install the (3) or (4) attaching bolts tightening only the longest bolt. 

8. Tighten the infeed roller sprocket set screw 54-42, on the shaft flat, with the chain in a straight line position with its mating sprocket.
Important:  Check the following before using your molder

· Check the oil level in the gear box and fill as needed.

· Install the chip deflector. 
· Check to see that all belt guards are in place.  
· Make sure all is clear inside the arbor area and around the machine.

· Start the machine with the attaching bolt wrench ready to loosen the center bolt to make the final smooth running position check of the power feed unit.  
· Move the unit around within the limits of the attaching bolt hole clearance and find the quietest running position.  This position will be when the primary shaft is most centrally located in the end of the arbor.  When this best position is found, tighten all (3) or (4) attaching bolts starting with the two central ones. 
· Do not pin gear box assembly to the machine head.

P-150 SPROCKETS TO BE INSTALLED ON THE GEAR BOX, NOT THE ROLLERS





THE P-150 (12) TOOTH SPROCKETS REPLACE THE P-110 (16) TOOTH SPROCKETS
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